“I suppose leadership at one time
meant muscles; but today it
means getting along with people.
- Mohandas Gandhi
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Interpersonal
Skills
Central to the success of all leaders is the ability
to interact effectively with people of all levels in
and out of the organisation. In addition to ytheir
personal achievements, exceptional leaders
are recognised by their capacityto work well on
teams and relate favourable with others.
The Interpersonal Success Inventory pprovides
leaders with a critical snapshot of their own
inter[personal skills and clear direction for
improvement.
The 52 question focuses primarily on 7
competency areas.
•

Communication

•

Decision making

•

Leadership

•

Performance Management

•

Innovation

•

Self Development

•

Systems thinking

Leaders who know how to build and nurture
positive relationships with others, significantly
increase leadership effectiveness, enhance
overall employee satisfaction and client
retention, while creating long term value for their
organisations.
The Interpersonal Skills Inventory 360 is rooted
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in long standing well respected leadership
principals and focuses on pivitol beheviours that
are
broadly
recognised
to
promote
organisational loyalty, synergy and overall
profitability.

The survey process is
easy fast and simple
You simply enter the names of the people you
want to receive feedback. (participants) Our
system sends the participant an email
containing a link to the survey.
Once participants click on the link, they enter the
names of those that they want to provide
feedback (raters) and take the survey
themselves.
Our system does everything alse from there,
including sending invitations and reminders,
collecting and analysing the data and producing
elegant reports. The reports are crystal clear
and easy to understand.

Everyone (you,
participants, raters,
leaders) enjoy full
service at no additional
charge.
Our full service seasoned professionals, to
ensure that everything goes smoothly. If there
is ever a survey task you don’t want to do
yourself, we will do it for you, at no extra charge.
If anyone taking the survey has questions

there’s, a professional ready and waiting to help!
Whether using the survey for one person or to
enhance leadership development throughout your
entire organisation, the interpersonal Skills
Inventory is an effective precurser to follow-on
training, coaching or self directed improvement.
Once the survey is complete we can if necessary
we can help you understand the results and plan
next steps. We have condected over 3 million
surveys and are excited to share just what we have
learned.

